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Appendix 1 

for Item no.8 on agenda

Brighton & Hove City Council

For general release
Meeting:

Equalities & Social Justice Consultation Forum (ESJCF)

Date:


7 October 2002

Report of:

ESJCF Working Group

Subject:
Improvements to the Equalities and Social Justice Consultation Forum

Ward(s) affected:
All

1.
Purpose of the report

1.1
To feed into the corporate review of Equalities following the Report of the Scrutiny Review of Equalities implementation and Resourcing (see Appendix A).



2.
Recommendations

2.1
To approve the Working Group's suggestions for improvements to the Equalities & Social Justice Consultation Forum (ESJCF).



2.2
To agree a review of the improvements be undertaken in 12 months.  



3. 
Information/background

3.1
Following the Scrutiny Review of Equalities Implementation and Resourcing in June 2001 the Equalities & Social Justice Consultation Forum (ESJCF) held a seminar that looked at the different parts of the Scrutiny Review's findings. It was decided that the best way to move the recommendations forward was to set up a Working Group of the ESJCF.



3.2
The Group first met on 27 May 2002 and has met 5 times. Meetings of the Group have been lively and members have contributed positively to the process of improving the Forum. The main concerns raised by the Working Group were that the Forum was not as representative as it could be and that sufficient action was not being taken on various issues relating to equalities. The Group identified two broad themes that would  achieve their objective of making the ESJCF more proactive and dynamic: 

 (i) Improvements to meetings of the Forum 

· format, venue and meeting time

· changing the format and reporting structure of meetings

· establishing a Work Programme

 (ii) Attracting new members to the ESJCF

· Progressing single issues by establishing Action Groups

· identifying a budget for ESJCF for awareness raising events

· Travel expenses for Community Representatives



3.3
The Working Group recognised that when issues were not being progressed members grew disillusioned and failed to attend Forum meetings. The Group decided to reflect thus in the proposals to make Forum meetings more inclusive and dynamic whilst ensuring progress on important equalities issues.






3.4 
Improvements to the Forum


The Working Group examined the following areas in trying to improve meetings:

(a) meeting format

(b) reporting structure

(c) annual work programme

(d) new members

(e) Action Groups

(f) a budget for the ESJCF

(g) travel and subsistence for community representatives

 

3.4a
Format of Meetings
The ESJCF has successfully changed the style of its' meetings in that meeting time is restricted, as far as possible, to two hours and different meeting rooms have been used by both the Forum and Working Group to the satisfaction of Forum members.




The Working Group recommend that the guidance should be given to people who were reporting items to the Forum. It was agreed that to aid clarity, items were best presented by focussing on the main points and presenting these visually in various presentation formats. In addition, presentations would be backed up with written material (given to members to read before the meeting).



3.4b
Reporting structure
The Working Group felt that the ESJCF should be seen to take more action on certain equalities issues. It is proposed to overcome this by strengthening the relationship between the Forum and the Corporate Equalities Programme Board.




The Forum has improved its' reporting structure in conjunction with members of the Programme Board. Following each ESJCF meeting an 'Action List' will be drawn up resulting from the issues or questions raised by members of the Forum. This list will be placed on the agenda for the next available meeting of the Programme Board and, where relevant, the appropriate service committee. The subsequent ESJCF meeting will receive feedback from the relevant officer regarding the points raised. In addition to this, community representatives have been requested to submit in writing any requests for information prior to an ESJCF meeting if they require an on-the-spot response by a member of the Programme Board. It is hoped this change in procedure will resolve or identify action required on matters that could have kept coming back to the Forum time and again. 



3.4c
Annual Work Programme for the ESJCF

3.4c.1
The ESJCF have devised a Work Programme  for 2002/03(see Appendix B). This programme is intended as a flexible framework for the Forum and will make the Forum more proactive.



3.4d
Attracting new members to the Forum

3.4d.1
In line with the recommendation of the Scrutiny report (see Appendix A), the ESJCF proposes widening it representation. Currently 6 communities of interest (women, older people, LGBT, low or no income, disabled people, black minority ethnic people are represented by the following organisations  - Domestic Violence Forum, Disability Access Advisory Group, Black Women's Worker's Group, Ethnic Minorities Representative Council, The Women's Centre, The Pensioners Forum, Brighton Unemployed Centre. Attendance varies. The scrutiny report was of the opinion that not all those who experience discrimination were represented on the Forum and their voices were therefore not likely to be heard. 



3.4d.2
The Working Group therefore proposes to seek representation from a wider section of the community which might include:

· black and minority ethnic people

· disabled people

· LGBT people

· people with low or no income

· older people

· women

· people with sensory impairments

· travellers

· asylum seekers & refugees

· people with long term illness
· young people
The Working Group also proposes that the Voluntary Sector Forum be invited to nominate 2 representatives.


3.4d.3
To secure for the Forum an inclusive, dynamic membership, each organisation will be invited to put forward two names in case the official representative is unable to attend a Forum meeting.



3.4e
Action Groups

3.4e.1
The Working Group noted that progress on specific equalities issues in the city is needed. The Working Group therefore decided to establish 'Pilot Action Groups' to review and make recommendations on identified "single issues". Membership will be drawn from the ESJCF and local community representatives. The Action Groups will establish objectives and state a deadline for completion and report back to the Forum with recommendations and an Action Plan for implementation and monitoring. 



3.4e.2
On Monday 15 July the ESJCF established 3 'pilot' Action Groups to look at the following matters:

· To review and improve access to services for deaf and blind people

· To review taxi services  for disabled people with a view to further improving the service

· Continue the recruitment sub group



3.4e.3
On Monday 19 August 2002 the Working Group decided that another Action Group should be set up to oversee the events and publicity of the Forum to be called the City Profile Action Group. The objectives of this group will be to develop a communications strategy for the ESJCF and organise events within the Work Programme (as set out in Appendix B). 



3.4e.4
By linking powerfully with the community the Action Groups will be an efficient way of investigating problems or issues and proactively influencing future practice and policy of the Council. The proactive nature of the Action Groups will attract membership interest in the Forum through the involvement of local community representatives in a relaxed informal basis (addressing concerns raised at point 3.2).



3.4e.5
Action Groups will report regularly to the ESJCF and will prepare a report with recommendations to go forward for consideration by the ESJCF. If agreed by the Forum the report will be forwarded to Policy & Resources Committee and the Equalities Programme Board as appropriate.



3.4f
ESJCF budget to carry out its' work programme

3.4f.1
Currently the ESJCF has no budget identified for its' work programme and the cross-departmental events it has planned to organise. The Forum request that Departments set aside a contribution to the Forum in the annual Equalities Action Plans. By awarding the Forum a budget of its own it will be better placed to plan ahead and improve its community leadership role make the ESJCF more inclusive for the local community by encouraging community representatives to attend meetings and take part in consultation.

The Working Group propose that a budget is awarded to the ESJCF to support four events a year. These are set out in Appendix B.




3.4g
Travel and subsistence expenses for Community Representatives

3.4g.1
The Working Group propose that consideration is given to formalising a system whereby all community representatives would be reimbursed for out of pocket expenses (travel, subsistence and childcare costs) when attending ESJCF meetings. This would support the inclusion of Community Representatives and recognise the valuable contribution that they have to make to the work of the ESJCF.



3.4g.2
In relation to this, the Working Group have recognised the importance of establishing a Council-wide standard for payment of non-councillors. 



4.
Consultation

4.1 
The Working Group had invited all Members of the ESJCF to contribute to the review it carried out. Interested parties that receive ESJCF agenda papers who are not official representatives on the Forum were also invited to contribute.



4.2
In all, 17 councillors, community representatives and invited guests attended meetings of the Group.

4.3
Anna King, Co-ordinator at the Community & Voluntary Sector Forum attending a meeting of the Group to discuss experiences of locally elected volunteers to strategic partnerships.



4.4
Councillor Sue John, Deputy Chair , Partnerships, was also consulted during the review carried out by the Working Group.



4.5
This report draws from the Report of the Scrutiny Report of Equalities Implementation and Resourcing, which in turn consulted other Local Authorities.




List of Appendices

Appendix A- Scrutiny Report

Appendix B- Work Programme

Appendix C- Terms of Reference (as amended on 19 September 2002)

Meeting/Date
Equalities & Social Justice Consultation Forum 7 October 2002

Report of
ESJCF Working Group

Subject
Improvements to the Equalities and Social Justice Consultation Forum

Wards affected
All




Financial implications

Certain areas of the ESJCF Work Programme (Appendix B) will require a budget eg the Equalities website. It is hoped that funds for this activity will be negotiated across departments as part of their commitment to equalities.

It is also recognised that there are resources across the Council that can be utilised that do not require budgetary allocation e.g use of venue facilities for events, loan of equipment. 

At the time of writing this report, the Independent Remuneration is considering the issue of financially reimbursing community representatives on the ESJCF. It has been decided that this matter will be progressed by the ESJCF and the Equalities Programme Board. 



Legal implications

There are no direct legal or human rights implications arising from this report.




Corporate/Citywide implications

Following on from the success of Celebrating Diversity, the developing of the community leadership role of the ESJCF allows the Council to address equalities issues in a powerful way. In doing so, the improvements brought about by the recommendations in this report address the Council's commitment to consult widely with communities of interest to provide better quality and more accessible services.


Risk assessment

There are no specific risks arising from this report


Equalities implications

These are addressed in the main body of the report. Further, the improvements should ensure that the ESJCF can more efficiently monitor the council's equalities policy, corporate equalities goals, action plans and service delivery to ensure fair and equitable delivery of council services.

Sustainability implications

There are no environmental and broader sustainability implications of the report.
Implications for the prevention of crime and disorder

Indirectly, the improvements made to the Forum will enhance the role in tackling social exclusion and improving community safety.



Background papers
No unpublished papers have been relied upon to a material extent in the preparation of this report.

Contact Officer

Kathryn Gorse, Committee Administrator, Members' Services, 291084.
Jerry Doyle, Head of PR & New Media, Communications Team, 291043.
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