
Action 

number

Action

Review the safeguarding process to ensure young people involved in gangs 

are appropriately safeguarded and their needs are met. 
CVS to develop services for young people not necessarily known to statutory 

services but who are caught up with local crime groups or on the periphery. 

Increased awareness in schools to support staff to identify those who are 

vulnerable to VVE, to incorporate VVE in PSHE and to raise whole school 

awareness. 

Multi-agency targeted operation at The Level and other priority locations

Develop outreach to young people who can’t always attend appointments due 

to fear of violence by local crime groups

Development support networks for parents of young people involved with 

local crime groups

Develop workshops for young people and families at risk of VVE - Increase 

support for families/carers/guardians

Raise awareness of local referral pathways and feedback process (AVRM) / 

Develop a MARAC process for the most complex VVE cases (AVRM)

Work with specialist providers to explore safe routes to exit county lines

Explore how to support moves out of area / Develop an approach that allows 

us to support families /vulnerable people who need to be moved out of area, 

while maintaining and transferring support
Explore whether partial closure orders can be used effectively

lack of awareness and understanding regarding the shoplifting issue, which 

was one of the ways users were paying for drug
Raise awareness of county lines in hotel and B&B sector, including Air B&B

Ensure use of deployable cameras in agreed areas and develop process to 

highlight and agree areas of need
Use current legislation around Modern Slavery and Trafficking and gang 

injunctions, if appropriate, against gangs and offenders who exploit vulnerable 

people. 
Develop use of covert intelligence gathering as a key tactic to disrupt county 

lines.
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Consider the Gloucester Community Harm Reduction Team structure as a 

practice model 
Develop a well-publicised strategy and action plan addressing violence, 

vulnerability and exploitation 
Develop and disseminate briefing to all staff on VVE and reporting lines

Develop and disseminate staff briefings re cuckooing

Disseminate briefing regarding cuckooing to private sector landlords 

Develop posters regarding cuckooing and disseminate to appropriate services

Provide staff training on emerging issues/threats such as human 

trafficking/modern slavery - NRM

Work with City Parks to brief staff regarding reporting concerns

Improved communication within the policing family and with external partners

Improved communication and information sharing across all partners - 

Improve understanding around information sharing between agencies – 

confusion following GDPR introduction

Develop and deliver an action day/week to raise the profile amongst partners 

and public - Increase understanding in neighbourhoods and communities

Develop an educational strategy to increasing awareness of drugs and 

exploitation in schools and colleges

Develop a communication strategy to make parents aware of VVE issues and 

how they can seek support

Ensure positive publicity to demonstrate activity/delivery on action plan by 

partners is taking place.

Consider co-location arrangements for housing, police etc. - Investigate multi-

agency VVE hub (physical/virtual) including central reporting line – more 

agencies at the MASH?

Increase joint working and information sharing between police and security 

companies involving BCRP

Review the current meeting structure, as there appears to be a number of 

meetings attempting to tackle the same issues
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Training for all front line practitioners regarding VVE

Housing providers to identify those at risk and more early intervention support 

provided

Important to share examples of good practice (e.g. info sharing at MARAT – 

Closure Orders) & PC Jason Ede 

Identify opportunities to engage with Albion in the Community as a key 

partner both outreach and sharing information

Young person-produced short-film to be made and shown at the Big Screen 

cinema in the summer

Increase understanding and confidence in identifying early warning signs, 

how to report, where to and what will happen including timescales

Undertake Locality Review with Home Office

Incorporate recommendations from locality review into VVE Action plan

Undertake a needs assessment to gain a proper understanding of exactly 

what is happening locally in terms of drug usage, distribution, use of children, 

cuckooing etc 
Develop a clear local profile on gangs, county line and drugs

Develop a weekly profile that maps violence hotspots or areas linked to drug 

markets and exploitation
Review how the whole range of available partnership data could inform 

strategic assessments and help direct resource allocation
Develop a  VVE data group/analysts forum (public health, local authority and 

police amd local HMPs) - Central data analyst group with strategic oversight – 

sharing information of developing trends, people of concern, etc.

Ensure regular meetings of VVE data group  to identify emerging issues 

linked to gangs and county lines and build local capacity and capability 

knowledge. 
Develop an understanding among public and CVS to support the need to get 

full information and soft intelligence in order to get a full picture of what’s 

happening. 
Undertake a desk top exercise to test local multi agency response and 

highlight data sharing protocols – especially between VCS groups and the 

hubs. 
Develop a tactical menu of judicial restrictions from each partner that can 

impact on this agenda

Learn from others (Margate task force, Adur & Worthing, the Met)
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Action owner Owner agency Additional support Strategic outcome

 Anna 

Gianfrancesco 

BHCC Engagement & 

Intervention
Tania Riedel BHCC Gill Clark / Tim 

Read

Engagement & 

Intervention

Alex Cooter BHCC Tim Read Engagement & 

Intervention

Alex Cooter BHCC Gill Clark / 

AudioActive / St. 

Giles

Engagement & 

Intervention

Tania Riedel BHCC Tania will confirm 

which manager is 

leading on this

Engagement & 

Intervention

Tania Riedel BHCC Tania will confirm 

which manager is 

leading on this

Engagement & 

Intervention

Alex Cooter BHCC Tim Read Engagement & 

Intervention

Tania Riedel BHCC Lee Horner / Tim 

Read

Engagement & 

Intervention

Tania Riedel BHCC Gill Clark / Alex 

Cooter / Carly 

Stockton / Donna 

Ward / Tim Read

Engagement & 

Intervention

Carly Stockton BHCC Engagement & 

Intervention

Jeff Riley Sussex Police Disruption & 

Enforcement
Jeff Riley Sussex Police Disruption & 

Enforcement
Jeff Riley Sussex Police Disruption & 

Enforcement
Jeff Riley Sussex Police Disruption & 

Enforcement
Jeff Riley Sussex Police Disruption & 

Enforcement

Jeff Riley Sussex Police Disruption & 

Enforcement
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Jeff Riley Sussex Police Disruption & 

Enforcement
Anna 

Gianfrancesco

BHCC Communication & 

Education
Tim Read BHCC Communication & 

Education

Peter Wileman BHCC Communication & 

Education
Peter Wileman BHCC Communication & 

Education
Peter Wileman BHCC Communication & 

Education
Anna 

Gianfrancesco

BHCC Tim Read Communication & 

Education

Tim Read BHCC Alan Steeden Communication & 

Education

Tim Read BHCC Communication & 

Education

Tim Read BHCC Communication & 

Education

Tim Read BHCC Communication & 

Education

Tim Read BHCC Communication & 

Education

Tim Read BHCC Communication & 

Education

Tim Read BHCC Communication & 

Education

Tim Read BHCC Communication & 

Education

Tim Read BHCC Communication & 

Education

Tim Read BHCC Communication & 

Education
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Tim Read BHCC OSPCC / LSCB / 

SAB

Communication & 

Education

Tim Read BHCC Communication & 

Education

Tim Read BHCC Communication & 

Education

Tim Read BHCC Richard Valder-

Davis

Communication & 

Education

Tim Read BHCC Communication & 

Education

Tim Read BHCC Communication & 

Education

Anna 

Gianfrancesco

BHCC Research & 

Analysis
Tim Read BHCC Research & 

Analysis
Suzie Leadbetter Sussex Police Research & 

Analysis

Suzie Leadbetter Sussex Police Research & 

Analysis
Suzie Leadbetter Sussex Police Research & 

Analysis
Suzie Leadbetter Sussex Police Council data 

people?

Research & 

Analysis
Suzie Leadbetter Sussex Police Research & 

Analysis

Suzie Leadbetter Sussex Police Research & 

Analysis

Suzie Leadbetter Sussex Police Tim Read Research & 

Analysis

Suzie Leadbetter Sussex Police Tim Read Research & 

Analysis

Suzie Leadbetter Sussex Police Research & 

Analysis
Suzie Leadbetter Sussex Police Tim Read Research & 

Analysis
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Progress / RAG 

rating

Deadline Commissioning 

opportunity

Budget implication

St. Giles Trust Troubles Families 

/ Early 

Intervention

St. Giles Trust Troubles Families 

/ Early 

Intervention

St. Giles Trust Troubles Families 

/ Early 

Intervention

St. Giles Trust Troubled Families  

Early Intervention

63



Complete

Include in 

Comms strategy

Complete

Complete

Complete

Complete

Include in 

Comms strategy

Complete

Include in 

Comms strategy

Complete

Include in 

Comms strategy

Complete

Include in 

Comms strategy

Complete

Locality Review 

event 20/11/18 

to inform comms 

strategy

Complete

Education strand 

to comms 

strategy

Complete

Parents & 

families strand to 

comms strategy

Complete

Include in 

Comms strategy

Complete

Complete

Include in 

Comms strategy

Complete

Include in 

Comms strategy

Complete
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Include in 

Comms strategy

Complete

Include in 

Comms strategy

Complete Yes

Include in 

Comms strategy

Complete

Include in 

Comms strategy

Complete

Include in 

Comms strategy

Complete

Include in 

Comms strategy

Complete

Complete

Complete
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Risk
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