
Brighton Waterfront Gateway Table (Rev D)
Based on CLAA indicative activities appropriate to the particular site

Strategic Definition
and Project Inception BHCC

ASI

1.1 Confirm Partners Jointly Owned
1.2 Outline business case for LEP Contractor Task/Operator Task
1.3 Agree all Commercial issues Central Site Activities
1.4 Agree Valuation Brief Denotes stages NOT undertaken by ASI
1.5 Agree budget for to proceed to Development Strategy

1.6 Agree Eastern Site Budget

1.7 Agree the CLAA

1.8 Get Sign off of structure by QC

1.9 SDB/P&R Sign-off

1.10 Agree Budget to 1st Condition.

2.1 Partners agree outline brief

Develop Strategic Brief in accordance with the principles

set out in the CLAA

Agree Project Governance Procedures in accordance with

the CLAA

2.4 Agree Strategic Brief 

2.5 Prepare Visioning Statement 

2.6 BHCC to appoint Project Director

2.7 Appoint VO Consultants

2.8 BHCC to identify Procurement Officer

3.1 Production of outline business case for the venue 2.9 Agree budget to 2nd, 3rd & 4th Condition

3.2 Agree competitive selection procedure for Consultant Team

3.3 Community Benefits - agreed by ELT (required for FBC/LEP)

3.4 Agree Venue Operator Procurement Strategy

3.5 Agree BIM or not BIM

Competitive process to select full professional design team 
for the Eastern site.

3.7 Procure Professional Team stage Appointment
Commitment to agreed professional team fees and budget Pre-Construction
to proceed to final pre-panning stage.

Early meeting with newly established Design Review Panel

in relation to both key seafront sites. 4.1 Procure contract for enabling works (LEP)

3.10 Complete Draft PPA 4.2 Formalise Team Appointments

3.11 Shortlist Venue Operators including Pre-Market Consultation 4.3 Formalise Venue Operators contract including SLA

Select Venue Operator, Feasibility, Design Stage and HoT's 4.4 Final Output Spec - agreed with Venue Operator

(including FM) 4.5 Agree Pre application process and programme

3.13 Confirm Transport Strategy 4.6 Stakeholder Meetings / presentations

- Overall 4.7 BIM Execution Plan if adopted

- Central 4.8 VM and Risk Workshop as appropriate

- Eastern 4.9 Agree and endorse Procurement Strategy 

3.14 Prepare Eastern Feasibility report incl. design to RIBA Stage 1/2 4.10 Agree strategy for land assembly including CPO

3.15 Engage Workshops with BHCC and stakeholders 4.11 Agree Change Control Strategy

3.16 Develop Site assembly strategy ( Eastern and Central) 4.12 Engage with LEP re grant funding/agree comms

3.17 Confirm Programme for enabling works contract 4.13 Prepare detailed Economic Impact Report

3.18 Enabling Works definition for LGF3 4.14 Design Freeze

3.19 Agree Public Consultation Strategy 4.15 Update Cost Plan

3.20 Prepare development programme 4.16 Develop Health & Safety Plan

3.21 Agree detailed cost plan for Eastern Site 4.17 Agree Tenant Manual including SLA

3.22 Submission of RIBA Stage 1 report Central Site 4.18 Confirm Development Programme

3.23 Submission of RIBA Stage 2 report Eastern Site 4.19 Project Board Gateway Sign-off

3.24 Agree Construction Strategy - Central Site 4.20 Submit Planning application for Central and Eastern

3.25 Agree Construction Strategy - Eastern Site 4.21 Agree Eastern Clawback recovery

3.26 Construction Strategy agreed for both sites. 4.22 Complete Land Assembly

3.27 Prepare Risk Register for Eastern site 4.23 Finalise and commence Business Continuity Strategy

3.28 Business Continuity Plans for BHCC 4.24 Exhibition and Stakeholder feedback

3.29 Agree Land Value/S123 protocol 4.25 Planning Consent Obtained

3.30 Present and agree Eastern Appraisal 4.26 Agree cost to 6th/7th Condition

Production of Full Business Case for combined project

including dialogue with C2C

3.32 Confirm project interfaces

3.33 Agree Schedule of Design Team Meetings

3.34 Waterfront Project Board set-up for Gateway sign-off

3.35 Complete outline Economic Impact Report (required for FBC)

3.36 Submit Fact Book

Pre-Construction

Detailed Technical Design

5.1 Comply with Central Letting Conditions

5.2 Complete Utilities design and negotiation

5.3 Complete Environmental recommendations 

5.4 Engage and complete any advance works (LEP funding)

5.5 Confirm Target cost/Pre Tender Estimate

Mobilisation 5.6 Ongoing VE and Pre-Construction VM Review

Construction and Handover 5.7 Continue Liaison with Planning/discharge conditions

5.8 Detail Design Completed

6.1 Finalise H&S Plan/Site Waste Management Plan 5.9 Sign-off of detail design by all parties

6.2 Mobilisation 5.10 Prepare Tender Documents

6.3 Soft Opening/Handover Plan 5.11 Building Regulations Submission

6.4 Construction Design Information 5.12 Agree Contract Risk Register

6.5 Ongoing Review of Risk/H&S/Programme/Quality/Cost 5.13 Finalise Development Programme

6.6 BIM/Change Control Meeting 5.14 Prepare Project Specific Information

6.7 Confirm incoming tenant arrangements 5.15 Agree all Documents and Costs

6.8 Testing and Commissioning/O & M Manuals 5.16 Complete tender process

6.9 Handover/Building Use Training 5.17 Interviews and Contractor Selection

6.10 Issue PC/Take Over Certificate 5.18 Submit Cost Evaluation and reconciliation for approval

5.19 Finalise Assignment of Consultants 

Final Confirmation that ASI has procured the Eastern 

Building Contract

5.21 Complete & sign-off Business Plan for the Eastern Site

5.22 Confirm Viability for Central Site 

5.23 Confirmation of Land sale to ASI (unconditional date)

5.24 Close and vacate Brighton Centre

Close-out Project
and Soft Openings

7.1 Post Project KPI Review/Feedback

7.2 Post Project Review

7.3 Issue Project Performance Report

7.4 Agree Final Contract Sum

7.5 Lessons Learnt In Use
7.6 PROJECT CLOSE Evaluation

8.1 Aftercare
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