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FOR GENERAL RELEASE 
 
1. PURPOSE OF REPORT AND POLICY CONTEXT 
 
1.1 To provide an update on the Biosphere programme and the significant progress 

made over the past year. The Brighton & Lewes Downs UNESCO World 
Biosphere Region was designated in 2014, and the city council is the lead 
partner. 

 
1.2 The progress includes creating and launching a new brand identity as ‘The Living 

Coast’, developing priority projects through both individual partners and the 
programme team, strengthening governance and engaging new partners and 
securing support. 

 
2. RECOMMENDATIONS:  
 
2.1 That the Committee notes the progress made on The Living Coast Biosphere as 

a firm foundation for its future development. 
 
3. CONTEXT/ BACKGROUND INFORMATION 
 
3.1 The Brighton & Lewes Downs UNESCO World Biosphere Region was 

designated in 2014 as an international demonstration area for sustainability, part 
of the World Network of Biosphere Reserves of 669 sites (including six in the UK) 
that “inspire a positive future by connecting people and nature today”. 
 

3.2 Biosphere Regions have three objectives: (i) Conserve and enhance nature (ii) 
Support human development that is sustainable (iii) Encourage environmental 
knowledge, learning and awareness and engagement. 
 

3.3 Our Biosphere area covers 150 square miles of Downs, Towns and Coast with 
Brighton & Hove at its heart and a local population of 371,500 people (2000 of 
whom have signed up as “Friends” supporters). 
 

3.4 The BHCC Corporate Plan 2015-19 ‘The Way Ahead’ includes service priorities 
to: “promote and preserve our Brighton & Lewes Downs Biosphere, using it as a 
focus to celebrate and protect the quality of biodiversity in the city region”, and 
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“use our international UN Biosphere Reserve status and our cultural offer to 
promote the city region as a unique, international destination”. 
 

3.5 The city council is the lead partner of the Brighton & Lewes Downs Biosphere 
Partnership, composed of over 40 local organisations with three working groups 
active to pursue the Biosphere objectives. 
 

3.6 The Biosphere programme is directed by the Biosphere Delivery Board, 
composed of 20 organisations that represent a range of sectors and areas, with a 
Chair and Vice-chair appointed from partner bodies. The partnership continues to 
expand through additional strategic partners formally joining to increase its 
spread. The Chair is currently held by Southern Water. 
 

3.7 The Biosphere programme team, working within City Regeneration, consists of 
the Biosphere Programme Manager (part-funded externally), working with the 
Sustainability Programme Officer and a Programme Support Officer. 
 

3.8 The Board is developing a portfolio of 14 priority projects (Appendix 1), which 
include partners’ delivery of: 

 Stanmer Estate restoration (HLF-funded project, led by the city council ) – 
includes integration of Biosphere communications and experiences in the 
interpretation and activities delivery plans 

 Groundwater quality (‘Brighton ChaMP for Water’ partnership project, led 
by Southern Water) – includes measures to reduce pollution inputs from 
rural and urban sources to the drinking water chalk aquifer  

 Water efficiency domestic programme (Southern Water) and ‘ReFill’ 
project proposal (led by city council Public Health) – aims to encourage 
free tap water provision by local businesses to the public  

 Biosphere Research & Monitoring Strategy (led by the local universities) – 
publication of a framework to encourage and steer applied research 
studies on priority topics to inform policy and practice in local 
environmental management of the Biosphere 

  
3.9 Further projects already delivered with external funding secured by the 

programme team include: 

 ‘Rain Gardens’ – two pilot schemes implemented to help address local 
flood risk and water quality issues in Portslade parks, with associated 
public amenity and biodiversity benefits 

 Environmental education – ‘Our Water Matters’ programme delivered to 
25 local primary school classes (including 20 in Brighton & Hove) using 
innovative virtual and outdoor learning to engender awareness of the local 
water cycle and encourage sustainable lifestyles 

 
3.10 Furthermore there are two major EU funding project proposals under 

development with international partnerships:  

 BioCultural Heritage Tourism (Interreg Channel programme) – to create 
new sustainable tourism business opportunities based upon and 
benefitting combined natural and cultural assets  

 Nature Based Solutions (Horizon 2020 programme) – to learn from others 
as a ‘follower’ city how ‘green infrastructure’ can support social and 
economic regeneration   
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3.11 The City Sustainability Action Plan (2015-17) has constituted the corporate 
framework for numerous projects that deliver the Biosphere objective of 
sustainable socio-economic development. In future, it is likely that internal 
delivery of sustainability actions will be embedded in Directorate Plans linked to 
corporate KPIs, and progress reported to Policy, Resources and Growth 
Committee. There is potential scope for external city-level and wider actions to 
be integrated with the Biosphere programme. 
 

3.12 A major milestone has been achieved by creating a new identity for the 
Biosphere programme and area as ‘The Living Coast’. New communications 
materials (sponsored by Southern Water) have been developed that include a 
new website www.thelivingcoast.org.uk and leaflet (Appendix 2). The rebrand 
was launched at an event at Brighton Museum and Art Gallery in March 2017, 
kindly supported by RPM and Southern Water. 
 

3.13 The next steps are to actively promote The Living Coast new identity, both 
directly and through project partners (including Visit Brighton for example), based 
upon an adopted marketing programme and seeking further professional 
communications support. Additionally, both the Board’s priority projects and other 
Biosphere projects will continue to be developed by seeking external funding, 
including corporate sponsorship, for their implementation. 

 
4. ANALYSIS & CONSIDERATION OF ANY ALTERNATIVE OPTIONS 
 
4.1 No alternative options are deemed necessary for consideration currently. 
 
5. COMMUNITY ENGAGEMENT & CONSULTATION 
 
5.1 Both the Biosphere programme of projects and the new identity of The Living 

Coast have been developed through close working with partner organisations. 
 

5.2 Communication with wider stakeholders and ‘Friends’ supporters has also taken 
place on the new identity through the rebrand launch event in March 2017 and 
monthly e-newsletter issue in April 2017 respectively.  

 
6.  CONCLUSION  
 
6.1 The Committee is requested to note the recent progress made on The Living 

Coast’s Biosphere programme, and help support and promote this UNESCO-
designated initiative led by the city council. 

 
7. FINANCIAL & OTHER IMPLICATIONS: 

 
Financial Implications: 

 
7.1 There are no direct financial implications arising from this report and the 

Biosphere programme team, working within City Regeneration, is funded from 
direct revenue budgets plus some external resources to support the team.  
 

7.2 The Board assists in delivering a number of priority projects throughout the 
region. Each of these projects such as the Stanmer Regeneration project will 
have separate funding arrangements and supporting business cases.  
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 Finance Officer Consulted: Rob Allen Date: 07/06/17 
 

Legal Implications: 
 
7.3 The Biosphere designation is not a statutory designation and does not impose 

new regulations on land management.  It does however encourage higher 
standards in environmental policy and planning to promote sustainability. 

   
 Lawyer Consulted: Alison Gatherer Date: 13/06/17 
 
 Equalities Implications: 
 
7.4 There has not been an Equality Impact Assessment carried out at the present 

stage of the programme, as one was produced when the formal consultation 
exercise was carried out prior to UNESCO designation. 

 
 Sustainability Implications: 
 
7.5 The Biosphere programme focus is on delivering positive benefits for 

sustainability. 
 

Any Other Significant Implications: 
 
7.6 No other significant implications have been identified. 
 
 

SUPPORTING DOCUMENTATION 

 
Appendices: 
 
1. Biosphere Delivery Board priority projects portfolio 
 
 
2. The Living Coast communication materials example – new leaflet 
 
 
Documents in Members’ Rooms 
 
1. None 
 
 
Background Documents 
 
1. None 
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Appendix 1 
 
Biosphere Delivery Board priority projects portfolio 
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Appendix 2 
 
The Living Coast communication materials example – new leaflet 
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